
 

 

 

January 27, 2016 

Dear Mr. Martinez, 

Thank you for the opportunity to respond to your inquiry regarding the construction of a trail on the Santa Cruz 

County rail corridor.   The scope of effort is to remove ties and rails, crushing existing Ballast rock and 

construction of a gravel trail with a width of 12 feet.    This proposal does not include retrofitting bridges and 

trestles, removal of rails and ties on roadway intersections, installing asphalt / concrete surface or any other 

infrastructure additions (electrical, water, sanitary facilities, etc.).    Upgrades to bridges and trestles would 

require more detailed inspection of structures.   An asphalt / concrete surface trail will also require additional 

inspections and the need to meet additional permitting requirements not typically required for abandonment of 

railroad converted into a gravel trail. 

The following is a preliminary estimate of cost of demolition and construction; along with the expected revenue 

from the recycle value of the rails and ties.    Our quote is based on the information you provided via 

photographs and emails, as well as our personal knowledge and observation of the corridor using Google maps.  

Our experience has been that removal of tracks and ties can commence: 

 After the train operator (Iowa Pacific) has formally abandoned the rail line 

 Rail operator lease is terminated or reaches end of life 

 An application to remove tracks is submitted to the Surface Transportation Board (STB) 

For removal of ties and rails and crushing of existing Ballast rock, no Federal or State permits would be required 

beyond the STB application submittal.    Again, our proposal is limited to no excavation, retaining walls or other 

major construction efforts to expand the trail corridor beyond the existing ballast material.    The trail corridor 

could be operational as a gravel trail and trestle improvements without any asphalt.     

With 6 full-time workers and a standard Monday through Friday work week, Iron Horse could complete 1 ¾ mile 

of track per month = with an estimated project completion in 18 months.   The intent would be to stage used 

rails and ties along specific sections of the corridor during re-sale handling.    Track removal can begin at any 

section of the corridor, allowing for improvement in areas that require immediate transportation improvements.    

Iron Horse is looking forward to working with you. Please let us know if you have questions or can provide 

additional information at this time. 

Best Regards, 

Joe Hattrup 

Iron Horse Preservation Society 



 

 
 

90 ARA Rail

Track Feet

147,840

Rail Tons/mile Miles Total Tons/pcs $/ton-each Totals

158 28 4,424                         

All Grades 4,424.00                    225.00$           995,400.00$          

    

OTM 30 28 840                             

All Grades  840.00                       200.00$           168,000.00$          

    

Ties Pcs/mile

3000 28 84,000                       

#1 42,000.0                    7.00$                294,000.00$          

#2 21,000.00                  4.00$                84,000.00$             

Scrap 21,000.00                  (4.00)$              (84,000.00)$           

Total Revenue: 1,457,400.00$     

Take Out Costs Per Mile:

Per Day Per Month 1.5 to 1.75 mi/mth

Labor (6) 1,120.00$                21,120.00$   

Equipment (2) 390.00$                   7,800.00$     

Torch Gas 500.00$         6 men will finish the

Diesel 1,200.00$     project in about 18 months

Rooms 2,200.00$     

Banding 400.00$         

Misc. costs 2,000.00$     

Total Cost per month:  35,220.00$               

Total Cost to Remove Rails, Ties, & OTM: (986,160.00)$       

Funds available after Removal of Rails, Ties, & OTM 471,240.00$        

Cost to Stone dust trail per mile: load/each

Stone Dust -$                          0 -$                            

Labor (3) 756.00$                   3 2,268.00$                  

Equipment (2) 1,000.00$                2 2,000.00$                  

Cost per mile: 4,268.00$       

Cost to used existing stone ballast entire 28 miles: (123,772.00)$       

Iron Horse Fee's: (65,000.00)$         

Residual Funds Available for Other Infrastructure: 282,468.00$        

Note 1: Construction cost based on a 12 foot wide trail.

Note 2: Payment Terms, Schedule, and Conditions to be agreed upon at later time.

Watsonville to Santa Cruz Rail Trail Proposal

Revenue Generated by Selling Rails, Ties, & Other Track Materials (OTM)
21-Jan-16

Expenses Associated with Removal of Tracks, Ties, & Other Track Materials

Expenses to Lay and Surface Trail


